
 

Graham & Parks School 
School Council

 
 

Agenda for September 17, 2025 
5:45 – 7:00 pm  

Library & Zoom 
 

Pizza served at 5:30 pm in the Library 

●​ Meeting Convened, Welcome & Approval of Minutes ​ 5:45 - 5:55 pm 
○​ Welcome  
○​ Intended Outcomes  
○​ Approval of Minutes: 5/29/25 Meeting, Budget Subcommittee, Family Engagement 

Subcommittee 

●​ School Administration Report​ 5:55 - 6:05 pm​  
○​ Opening School  
○​ Family Engagement  
○​ Staffing & Professional Development Updates 
○​ Facilities Updates​  

●​ Purpose of School Council & Structure of Meeting​ 6:05 - 6:30 pm​  
○​ Purpose  (School council handbook, see pages 2-3) 
○​ Roles for SY 25-26: Parent Co-Chair, Tech Support, Secretary, Relentless Timekeeper 
○​ Open Meeting Law 
○​ Meeting Norms 
○​ Draft Meeting Schedule  

●​ School Improvement Plan Template and Process​ 6:30 - 6:45 pm  

●​ Community Comment ​ 6:45 - 6:55 pm​  

●​ Debrief ​ 6:55 - 7:00 pm  
○​ Plus: What worked well?  
○​ Delta: What can we do better?  

●​ End Meeting ​ 7:00 pm  
 

2025 - 2026 Graham & Parks School Council Members 
Educator and Staff Representatives: Rabell Afridi; Erin Garcia; Valarie Ifill; Fen Portmann-Katz; Lauren 

Morse – Family Liaison; Dr. Kathleen Smith – Principal & Co-chair 
Family and Caregiver Representatives: Nasrin Belali; Lilly Havstad; Arjun Jaikumar; Ira Nichols-Barrer; 

Matt Patton; Guy Rosenzweig;  
Community Representatives: Aboma Dirbaba; Jodi Rich 

https://drive.google.com/file/d/1mmO6UwYgDHegMcDhMeL1Tudp6TpChmD1/view?usp=sharing

